INCIDENT COMMAND WEEKLY SUMMARY

TUESDAY FEBRUARY 16, 2021-MONDAY FEBRUARY 22, 2021

Goals of the Incident Command COVID-19 Response
- Slow the spread of COVID-19 in Brown County to minimize illness and death.
-  Keep Brown County open using proactive prevention efforts.
- Promote both community and internal resiliency efforts.
- Ensure Brown County residents have access to COVID-19 vaccine in a timely and
equitable manner.

Successes/Milestones this week

e Brown County Board of Supervisors passed a declaration advancing racial equity in the
county.

e Only 18 confirmed cases were reported the weekend of February 20th-22nd/ 2021. This is
the lowest amount of additional cases we have had reported since June 6th-8th, 2020
when there were 10 additional cases reported.

Upcoming Considerations

Consideration Incident Command (IC) Response
Gaining voluntary compliance with e Continued coordination efforts for vaccine clinic
health and safety recommendations. planning, including convening the COVID

Vaccine Taskforce with Bellin Health.

e Participated in conversations with Bellin Health
regarding equitable vaccine distribution and how
this partnership can help reduce barriers for
marginalized communities in accessing the
vaccine.

e Met with various transportation agencies to
discuss strategies to ensure folks have access to
transportation to obtain the COVID vaccine.

e Formalized partnership with NEW Community
Clinic to start holding vaccine clinics for vaccine
eligible populations that are uninsured or

underinsured.
Improving internal processes and e Conducted interviews for the Public Health
building capacity with consideration Manager position.
given to increased demands on public o Created and shared a Stop, Start, Continue
health. survey to all staff to assess how we are using our

time and resources and to plan for future.

e Developed Process and Quality Improvement
Suggestion Survey to enhance staff feedback
collection, assessment, and implementation.

e Redesigned Stayhealthybc.com navigation menu
to include specific subsections for vaccination
and testing.
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Notes: Intake line operates Monday-Friday 8:00am-4:30pm.

The average number of customer contacts per day increased from 49.8 to 33.6.

Contact Investigation

Total Cases Out of Active Cases % Complete
to date Isolation/Closed
February 16 29,072 28,351 545 97.5
February 17 29,101 28,474 451 97.8
February 18 29,127 28,535 399 97.9
February 19 29,152 28,560 398 97.9
February 22 29,170 28,703 273 98.4
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Community Engagement Weekly Summary
o Worked with the PIO to formalize the Brown County Community Vaccine Work Group
membership.
e Met with NEW Community Clinic to discuss joint vaccine clinic efforts.
e Assisted the Operations Section Chief with the vaccination and equity plan.
o Attended the Beyond Health meeting, where the CHA/CHIP were discussed in depth.

Community Vaccination Weekly Summary
e Streamlined the on-call and call-in process reporting structure to mitigate any
misinformation should an employee not be available for a shift.
e Participated in a staffing discussion with Bellin to discuss future involvement of staff at the
Bellin Ashwaubenon Clinic.

Environmental Health Weekly Summary
e Assisted 2 school systems and childcare centers with COVID-19 assistance requests.
e Responded to 37 COVID-19 assistance requests from long term care facilities.
e Responded to 3 general COVID-19 related guidance requests from businesses.

A Note from Brown County Public Health

Brown County Public Health is urging the community to consider how individual actions like
attending community events, dining out at a restaurant, or attending a wedding without taking
proper precautions such as physical distancing, or wearing masks, may contribute to increased

spread of COVID-19 here in Brown County.

All gatherings and activities involve some level of risk. Wearing a face covering helps protect our
communities, including those at higher risk for severe illness and workers who frequently encounter
others like nurses, grocers, and first responders.

Now, more than ever, it is important to continue these important public health recommendations.
The sooner we get back to working together to reduce the spread of COVID-19, the sooner we can
get safely back to work, school, sports, concerts, and doing all the things we all miss.

We’re all in this together.
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